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The three articles in this week’s reading on the subject of leadership in schools were enlightening and yet steeped in common sense.  All three authors agree that the single most important issue is developing an environment conducive to maximum student learning and achievement.  It is interesting that many of the same thoughts or methods were discussed as a means for achieving the goal, but the three authors approached the issue from different perspectives.  Stephen Stolp viewed the solution from the school culture or environment.  Gary Hopkins presented the issue from the principal or school leader perspective and Jennie Bales summarized Gary Hartzell’s presentation which viewed it from the library school media specialist’s role.  
In Gary Hopkins’ article, he mentions that “vision, credibility [and] visibility are three of the most important leadership traits according to the Education World Principal Files principals” (Hopkins, ¶4).  This same idea is echoed in the Stolp article and the Hartzell presentation.  Stolp stated that “other findings…suggest the implementation of a clear mission statement, shared vision, and schoolwide goals promote increased student achievement” (Stolp, ¶9).  Hartzell spoke of the school media specialist’s need to keep the entire school and school system in their vision and to “acknowledge that the library is one part of the school structure and its goals must reflect and enhance those of the whole school” (Bales, ¶4).  The key to a successful vision is developing credibility and trust among the staff, teachers, and students and one of the simplest and most effective ways to do this is to be visible and involved with every aspect of the school.  As Stolp stated, “the actions of the principal are noticed and interpreted by others as ‘what is important’” (Stolp, ¶17). The same can be said for library media specialists.  Without visibility and involvement in the school, the media center will become invisible and unfortunately an invisible media center is an expendable one.  Similarly, Hartzell reminded his audience that “it is not enough to be good at what you do – you need visibility, influence and mutual support” (Bales, ¶7).  Developing visibility and credibility among the teachers and administrators is the glue which will enable the media center and its staff to take the prominent role in the school, curriculum and student achievement that it was designed to have.
Without visibility and credibility the school media specialist will never be able to successfully fulfill their vision.  Becoming involved with the school to create or strengthen relationships is not easy or natural since a library media specialist is not automatically assigned to a team of teachers.  The library media specialist has to make an effort to join teams and/or committees, especially if they are non-library related groups.  They should try to socialize with colleagues in the lunchroom to develop relationships which may then be influential in maintaining the media center in the curriculum.  It is impossible to be a leader if you have no followers or supporters.  Invisibility is a huge obstacle to a successful library media center.  The library media specialist must make an effort to take charge, be visible, stay involved, and generate credibility.  This is the only way the library media center specialist will be able to lead the vision to integrate the school library media center in the curriculum.
Hartzell presented many common sense methods for developing the visibility of the library media specialist as well as ways to broaden involvement in the school.  Occasionally the common sense ideas are the simplest, most effective, and most often overlooked ideas.  It was inspiring to see ideas simply stated in print.  These are great ideas to help the library media specialist become a leader and a thoroughly integral piece of the academic curriculum.  Hopkins quoted a principal in his article which reminds educators that “the key to successful school leadership is all about learning and teaching.  ‘You may have all the vision and drive in the world.  You can set high standards; you can even laugh about the mistakes and get on with the job.  However, if you really want things to be cooking, you must invest in your people and develop strong teachers who have a sense of purpose and a commitment to learning’” (Hopkins, ¶36).  It is important never to lose sight of the final objective: creating lifelong learners and student achievers.
It is distressing that principals and library media specialists do not always share the same vision for the school.  This is probably due to the invisibility factor of the library media specialist.  If the principal does not have understanding of the potential for student achievement through the integration of the library media center into the curriculum, then the media center and staff will always be expendable.  However if the library media specialist is involved and visible and develops influence within the school, the principal can learn of the potential and act on it.  Since the principal is usually more concerned about student achievement than the means for getting there (statistics comprise much of the principal’s job evaluation), educating the principal on the benefits a library media center can have on student achievement should be an easy thing.
Personally, reading these articles has strengthened my resolve to become a library media specialist and to become involved with the school to try to make a difference.  Originally I felt that if I could make a difference in a student’s life and help him/her achieve a desire to become a lifelong learner, I would be successful.  I can see now, however, that I can have a much greater impact if I can become involved in the school and lead the teachers and administrators to greater integration of the library media center into the curriculum.  Instead of working individually with the students, I will be part of a much larger team and the strength and support of a team multiplies the effort and effect exponentially.  All I have to remember is vision, credibility and visibility.  
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